CIMICREP

	
A
	
GENERAL


	
1
	
DATE
	
DDMMYY 

	
2
	
FROM
	
Name of the HQ 

	
3
	
PERIOD COVERED
	
DDMMYY to DDMMYY
 

	
B
	
EXECUTIVE SUMMARY


	
1
	
OVERALL CIVILIAN SITUATION

	
	Summarises and highlights CIMIC relevant findings which are described with more detail in the main body of the CIMICREP.
It there is any change in the perception of the population towards the mission must be mentioned
When there is nothing to report, write NSTR (same for all document)

	
2
	
CONCERNS&ASSESSMENT

	
	Main Concerns that are described in detail in the main body of the CIMICREP


	
3
	
ANY OTHER BUSINESS

	
	Any other relevant issue that is important for the mission (meeting, activity)


	
C
	
GOVERNMENT AND CRITICAL GOVERNMENT SERVICES


	
1
	
RELEVANT FACTS

	
	In case in the AOR of the unit there is more than one region, the analyse will be by region. Make as simple as possible:, do not include irrelevant information for the operation 
(1) Fact….:
(2) Fact….

	
2
	
IDENTIFY GAPS& CONCERNS

	
	Concerns and gaps based in relevant facts from previous point.

	
3
	
ASSESSMENT

	
	In case in the AOR of the unit there is more than one region specify assessment by region 
· Possible impact in operations
· Actions proposed

	
D
	
ENERGY SUPPLIES

	
1
	
RELEVANT FACTS

	
	In case in the AOR of the unit there is more than one region, the analyse will be by region,. Make as simple as possible: 
(1) Fact….:
(2) Fact….

	
2
	
IDENTIFY GAPS& CONCERNS

	
	Concerns and gaps based in relevant facts from previous point.


	
3
	
ASSESSMENT

	
	In case in the AOR of the unit there is more than one region specify assessment by region 
· Possible impact in operations
· Actions proposed

	
E
	
UNCONTROLLED MOVEMENT OF POPULATION

	
1
	
RELEVANT FACTS

	
	In case in the AOR of the unit there is more than one region, the analyse will be by region,. Make as simple as possible: 
(1) Fact….:
(2) Fact….

	
2
	
IDENTIFY GAPS& CONCERNS

	
	Concerns and gaps based in relevant facts from previous point.

	
3
	
ASSESSMENT

	
	In case in the AOR of the unit there is more than one region specify assessment by region 
· Possible impact in operations
· Actions proposed

	
F
	
FOOD AND WATER RESOURCES

	
1
	
RELEVANT FACTS

	
	In case in the AOR of the unit there is more than one region, the analyse will be by region,. Make as simple as possible: 
(1) Fact….:
(2) Fact….


	
2
	
IDENTIFY GAPS& CONCERNS

	
	Concerns and gaps based in relevant facts from previous point.


	
3
	
ASSESSMENT

	
	In case in the AOR of the unit there is more than one region specify assessment by region 
· Possible impact in operations
· Actions proposed

	
G
	
ABILITY TO DEAL WITH MASS CASUALTIES

	
1
	
RELEVANT FACTS

	
	In case in the AOR of the unit there is more than one region, the analyse will be by region,. Make as simple as possible: 
(1) Fact….:
(2) Fact….


	
2
	
IDENTIFY GAPS& CONCERNS

	
	Concerns and gaps based in relevant facts from previous point.


	
3
	
ASSESSMENT

	
	In case in the AOR of the unit there is more than one region specify assessment by region 
· Possible impact in operations
· Actions proposed


	
H
	
TELECOMMUNICATIONS AND CYBER NETWORKS

	
1
	
RELEVANT FACTS

	
	In case in the AOR of the unit there is more than one region, the analyse will be by region,. Make as simple as possible: 
(1) Fact….:
(2) Fact….

	
2
	
IDENTIFY GAPS& CONCERNS

	
	Concerns and gaps based in relevant facts from previous point.


	
3
	
ASSESSMENT

	
	In case in the AOR of the unit there is more than one region specify assessment by region 
· Possible impact in operations
· Actions proposed


	
I
	
CIVIL TRANSPORTATION SYSTEM

	
1
	
RELEVANT FACTS

	
	In case in the AOR of the unit there is more than one region, the analyse will be by region,. Make as simple as possible: 
(1) Fact….:
(2) Fact….


	
2
	
IDENTIFY GAPS& CONCERNS

	
	Concerns and gaps based in relevant facts from previous point.

	
3
	
ASSESSMENT

	
	In case in the AOR of the unit there is more than one region specify assessment by region 
· Possible impact in operations
· Actions proposed

	
J
	
IOs, GOs, NGOs ACTIVITIES WITH IMPACT ON OPERATION

	

1
	
(1) Identification of IO, GO, NGO
Name
(2) Activity
Describe the activity
(3) Assessment
Stress the impact in the operation

	
2
	
(1) Identification of IO, GO, NGO
Name
(2) Activity
Describe the activity
(3) Assessment
Stress what impact it has in the operation 

	3,…
	Add the lines needed


	
K
	
[bookmark: _GoBack]MEETING WITH NON-MILITARY ACTORS

	
1
	
(1) Organization Visited/ person contacted
Name, position
(2) Main Outcomes
Describe main outcomes
(3) Assessment
Assess about impact for the operation


	
2
	
(1) Organization Visited/ person contacted
Name, position
(2) Main Outcomes
Describe main outcomes
(3) Assessment
Assess about impact for the operation

	
3,…
	
Add the lines needed


	
L
	
FUTURE PLANS&ACTIVITIES

	
1
	
Plans&activities that will be conducted until the next CIMICREP. One cell for activity.
When the activity is a meeting describe:
(1) Organization 
(2) Purpose of the visit/ topic of the meeting
(3) Expected outcome


	
2
	
Add the lines needed






ANNEXES:

· ANNEX A: OPERATIONAL OVERVIEW
· Other annexes if necessary

OPERATIONAL OVERVIEW

	REQUIREMENT
	SITUATION

	Continuity of government and critical government services
	W


	Energy supplies
	G


	Uncontrolled movement of population
	A


	Food and water resources
	A


	Ability to deal with mass casualties
	R


	Telecommunications and cyber networks
	G


	Transportation systems
	G



( in the example the arrows mean the tendencies) 

