After Action Report Example
	Line
	AFTER ACTION REPORT
	No.
 

	
	Section 1: CIMIC AAR (Information Domain and Time-Space-Mapping)

	R1
	AAR created
 Creation date of doc in DTG-syntax „DDHHMMLmmmJJ“
	by
Originator of this report.
	Reliability
 Specify reliability of InfoSource (A-F)
 and authenticity of message (1-6)

	R2
	Subject AAR
Specify a short, precise title for this document

	R3
	Domain Level 1
If applicable: Specify GPMESII operational variable
	Domain Level 2
Here you can specify a GPMESII sub-classification

	R4
	Related Location
Enter name of location this document refers to
	Related Coordinate
Enter coordinate of location where subject matter happened
	Focus of this AAR
Please select regional focus of this report

	R5
	AAR valid from
Enter start time and date in DTG syntax
	AAR valid to
Enter end time and date in DTG syntax

	

	R6
	Tooltipp in CSDS:
Here you can provide some remarks related to your document

	R7
	Attachment(s) to AAR 
Here you can attach complementary material to your document

	Section 2: Implications on Military Situation
IMPORTANT: Provide separate AAR for each unique topic!
Fill in each of the following fields (Introduction, Assessment and ASCOPE fields)

	Introduction:*

	Text:
	Here you should provide details about your activities related to this document.

E.g., you may:
· provide an explanation about the way the information is collected 
(e.g., Who, Where, What, Why, ...)?
· describe atmospheric aspects related to your interlocutor(s)!?


	Assessment:*

	Text:
	Deductive reasoning links ASCOPE considerations with conclusions.

Deductive reasoning (top-down logic) is the process of reasoning from one or more ASCOPE statements to reach a logically certain and compact deduction.

In deductive reasoning, a conclusion is prepared reductively by applying general rules that hold over the entirety of the domain of this assessment, narrowing the range under consideration until only the conclusion(s) is left.


	Area:

	Text:
	Overall analysis of the area.
Political /Area:
Please provide analysis of key political areas or terrain. Consider the locations of the following:

-  Areas of influence.
-  Physical boundaries (districts within a city or municipalities within a region).
-  Governance (areas where government services are available and areas without services)."
*  District Boundary, Party affiliation areas
Military / Area:
Please provide analysis of key military installations or facilities, such as:

- Location of key installations.
- Occupied areas.
- Operational areas.
- Roadblocks and checkpoints.
- Areas of influence.
*  Coalition / LN bases, historic ambush/IED sites
Economic / Area:
Please provide analysis of key economic areas, such as:

- Agricultural, industrial, and mining regions and trade routes.
- Markets, both formal and informal.
- Impoverished areas.
- Areas with high unemployment.
- Currency or currencies if more than one are exchanged.
- Taxes, tariffs, or other restrictions.
*  bazaars, shops, markets
Social / Area:
Please provide analysis of key social areas, such as:

- Populated areas.
- Ethnic boundaries. 
*  parks and other meeting areas
Information / Area:
Please provide analysis of key information areas, such as:

- Radio and television coverage areas.
- Telephone and cell phone coverage areas.
- Areas with Internet access.
- Areas without access to information infrastructure.
*  Radio/TV/newspapers /where people gather for word-of-mouth
Infrastructure / Area:
Please provide analysis of key infrastructure, such as:

- Electrical coverage areas.
- Water coverage areas.
- Sewer coverage areas.
- Road and rail networks
- Irrigation networks, water tables, medical coverage

	Structure/Infrastructure

	Text:
	Overall analysis of the infrastructure.
Political / Structure:
Please provide analysis of key political infrastructure. Consider the location and types of the following:

- Political, religious, or criminal facilities.
- Government centers.
* town halls, government offices
Military / Structure:
Please provide analysis of key military infrastructure, such as:

- installations, 
- bases, airports, 
- naval facilities.
* police HQ, Military HHQ locations
Economic / Structure:
Please provide analysis of key economic infrastructure, such as:

- Banking, stock, and commodity exchanges.
- Industrial facilities and pipelines.
- Mints and financial institutions.
- Markets and bazaars.
* banks, markets, storage facilities
Social / Structure:
Please provide analysis of key social infrastructure, such as 

- cultural and traditionally protected sites (churches, mosques, national libraries, shrines, and hospitals). 
* Churches, restaurants, bars, etc.
Information / Structure:
Please provide analysis of key information infrastructure, such as:

- Radio and television stations.
- Print media and local media.
- Communications towers.
* Cell / Radio / TV towers, print shops
Infrastructure / Structure:
Please provide analysis of key infrastructure, such as:

- Power generation facilities.
- Water and sewer facilities.
- Bridges and roads. 
- Medical facilities.
- Port and aerial facilities.
- Facilities with practical military application (warehouses, schools, television and radio stations, and transmission towers, and print plants).
* roads, bridges, power lines, walls, dams


	Capability:

	Text:
	Overall analysis of the capabilites.
Political /Capability:
Please provide analysis of the existing political capabilities within the AO. Consider the following:

- Influence on the existing population.
- Influence on the host nation (HN).
- Influence on the world stage.
- Ability to meet the needs of the populace.
- Ability to assist with needs, such as public works and utilities.
* Dispute resolution, Insurgent capabilities
Military / Capability:
Please provide analysis of military capabilities within the AO, such as:

- Equipment.
- Sustainment.
- Operational status.
* security posture, strengths and weaknesses
Economic / Capability:
Please provide analysis of economic capabilities within the AO, such as:

- Gross national product.
- Manufacturing and industry.
- Population (available workforce).
- NGO and IGO programs.
- International trade agreements.
- Changes to HN economic policy.
* access to banks, ability to withstand natural disasters
Social / Capability:
Please provide analysis of social capabilities within the AO, such as:

- Religious outreach.
- Social programs.
- Orphanages.
* Strength of local & national ties
Information / Capability:
Please provide analysis of information capabilities within the AO, such as:

- Population within radio and television coverage areas.
- Subscriber base.
- Government media restrictions.
* Literacy rate, availability of media / phone service
Infrastructure/ Capability:
Please provide analysis of infrastructure capabilities within the AO, such as:

- Public works and utilities (power plants, water, and sewer facilities).
- Public transportation (roads, bridges, and port and aerial facilities).
- Public health facilities.
- Resources and services that the forces can contract to support the military mission, such as interpreters, laundry services, construction materials, and equipment.
* Ability to build / maintain roads, walls, dams


	Organisation:

	Text:
	Overall analysis of the organisations.
Political /Organisation:
Please provide analysis of groups with or without affiliations to government agencies, such as:

- Political organizations.
- Religious groups.
- Nongovernmental organizations (NGOs).
* Political parties and other power brokers, UN,
Military / Organisation:
Please provide analysis of military organizations within the AO, such as:

- Government forces.
- Security forces.
- Private militias.
- Insurgent forces.
* What units of military, police, insurgent are present
Economic / Organisation:
Please provide analysis of economic organizations within the AO, such as:

- Banking and financial institutions.
- NGOs’ and IGOs’ financial assistance.
- Government agencies.
- Chamber of Commerce.
* Banks, large land holders, big businesses
Social / Organisation:
Please provide analysis of social organizations within the AO, such as:

- Religious groups.
- Fraternal organizations.
- Civic groups.
* tribes, clans, families, youth groups, NGOs / IGOs
Information / Organisation:
Please provide analysis of information organizations within the AO, such as:

- News and media outlets.
- Government-run media.
- Telephone companies.
- Broadcast companies.
- Wireless service providers.
* NEWS groups, influential people who pass word
Infrastructure / Organisation:
Please provide analysis of infrastructure organizations within the AO, such as:

- Service providers and contractors.
- Local civil authorities.
* Government ministries, construction companies




	People:

	Text:
	Overall analysis of the people ...
Political / People:
Please provide analysis of civilians or nonmilitary personnel in an AO whose actions, opinions, or political influence can affect the population or mission, such as:

- Local civil authorities.
- Elected officials.
- Traditional leaders.
- Expatriates.
- Tribal or clan figureheads.
- Religious leaders.
- Third-nation government agency representatives.
- Media representatives, including journalists from print, radio, and visual media.
- Dislocated civilians (DCs), including refugees, displaced persons, internally displaced persons, evacuees, migrants, and stateless persons.
* Governors, councils, elders
Military / People:
Please provide analysis of military personnel in an AO, such as:

- Key military leaders.
- Militia leaders.
* Leaders from coalition, LN and insurgent forces
Economic / People:
Please provide analysis of economic organizations within the AO, such as:

- Banking and financial institutions.
- NGOs’ and IGOs’ financial assistance.
- Government agencies.
- Chamber of Commerce.
* Bankers, landholders, merchants
Social / People:
Please provide analysis of social people in an AO, such as:

- Local nationals (town and city dwellers, farmers and other rural dwellers, and nomads).
- Local civil authorities, including elected and government.
- Expatriates.
- Tribal or clan figureheads and religious leaders.
- Third-nation government agency representatives.
- Foreign employees of IGOs or NGOs.
- Contractors, including citizens, local nationals, and third-nation citizens that provide contract services.
- Media, including journalists from print, radio, and visual media.
- DCs, including refugees, displaced persons, internally displaced persons, evacuees, migrants, and stateless persons.
* Religious leaders, influential families
Information / People:
Please provide analysis of information people in an AO, such as:

- the media (including journalists from print,
- radio, and visual media).
* Media owners, mullahs, heads of powerful families
Infrastructure / People:
Please provide analysis of infrastructure people in an AO, such as:

- subject-matter experts associated with the operation of critical civil infrastructure (water production).
* Builders, contractors, development councils




	Events:

	Text:
	Overall analysis of the events.
Political / Events:
Determine and analyze political events that will or have occurred in the AO for their political and legal implications, such as:

- Local or national elections.
- National holidays.
- Religious periods (only for religious states).
- Riots and demonstrations.
- Military operations.
* elections, council meetings
Military / Events:
Analyze military events that have or will occur in the AO, such as:

- Combat operations, including indirect fires, riots, and demonstrations.
- Civilian evacuations (both voluntary and involuntary).
- Terrorist incidents.
* lethal/nonlethal events, loss of leadership, operations, anniversaries
Economic / Events:
Analyze economic events that have or will occur in the AO, such as:

- planting seasons.
- harvesting seasons.
* drought, harvest, business open/close
Social / Events:
Analyze social events that have or will occur in the AO, such as:

- National holidays, school year, and religious periods.
- Civilian evacuations (both voluntary and involuntary).
- Natural or man-made disasters.
* holidays, weddings, religious days
Information / Events:
Analyze information events that have or will occur in the AO, such as:

- Public announcements.
- Current events.
* IO campaigns, project openings, CIVCAS events
Infrastructure / Events:
Analyze infrastructure events that have or will occur in the AO, such as:

- Groundbreaking ceremonies.
- School, government, or medical facilities.
* road / bridge construction, well digging, scheduled maintenance


	Other:

	Text:
	If applicable: enter additional information which is not related to a specific ASCOPE category.
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