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1. GENERAL. The complexity and the nature of the crisis in East Cerasia Region requires a Comprehensive Approach to face it. LCC CIMIC is going to play a key role to facilitate the right level of co-operation with civil actors by establishing liaison architecture with the civil actors at the appropriate level and identifying possible gaps and ways of mutual support. Multi National CIMIC Group (MNCG) has a coordinating role for all the CIMIC UNITS (CSUs) deployed in theatre and will provide reach-back capabilities.  Constant communication and info exchange with MNCG will be key to de-conflict activities and to share information.
2. SITUATION. 
a. General.  (See Appendix 1) The humanitarian problems in the region are caused mainly by two reasons: Ethnic cleansing in KAMON (kloridisation) and the drought in Southern TYTAN and Western PETRACEROS. The number of Internal Displaced Persons (IDPs) and Refugees in TYTAN, requiring humanitarian assistance, continues to increase and currently there are approximately 864.000 IDPs and refugees (DPREs) dependant on international aid for their survival in two areas, the TORI POCKET (217.000 refugees in six camps) and GREAT RIFT VALLEY (647.000 IDPs in nine camps).  Additionally there are approximately 86,000 IDPs and refugees (50.000 refugees in TORI POCKET and 36.000 IDPs in GREAT RIFT VALLEY) within TYTAN who are currently unsupported while another 25,000 are being supported by family or friends in Rift Valley.  The situation in TYTAN could worsen dramatically if IDP in South KAMON (339.000) were forced to leave the country and if North West PETRACEROS’s IDPs (134.000) decide to enter TYTAN should relief support fail to arrive in PETRACEROS.  TYTAN is unable to cope with the situation and is totally dependant on foreign aid.  The flow of Humanitarian Assistance (HA) into the region using the Main Supply Route (MSR) between OSMAN and NAZRET has been affected by attacks (by organised crime) trying to reach the displaced persons and refugees. TYTAN has no major problems between the three ethnicities, mainly because religions cross the ethnic boundaries, but this situation could change because of the increasing number of refugees fleeing from KAMON (due to a decreased availability of food) and internal political opposition.

The most important International Organisations (IO) and Non-Governmental Organisations (NGOs) in TYTAN are grouped under the NGO Council in TYTAN (NCT) in order to (IOT) coordinate their activities.  This is currently chaired by OXFAM (Oxford Committee for Famine Relief).  United Nations (UN) efforts in the HA field are coordinated through the UN Humanitarian Co-ordinator (HC) who is working for the UN Special Representative of the Secretary General (UNSRSG).  UN agencies follow the cluster approach. (See Appendix 5). 

b. Assumptions
(1) UN agencies are co-operative with LCC.  
(2) TYT Gov with the support of HA agencies is able to face humanitarian situation in TYT if security conditions are established.

c. Restraints and Constraints
(1) Restraints.  
(a) Direct support for the delivery of HA only after receiving request from TYT authorities or UN agencies, within means and capabilities and as last tier. (in line with reference J).
(b) LCC activities should not hamper HA flow.
(2) Constraints.
(a) Any request of (direct) support from civil actors to LCC has to be responded (positive or negative) fast.
(b) When involved in supporting civil environment “Civil Military Guidelines and reference for complex emergencies (IASC 2008)” (Ref J) should be strictly adhered to.
(c) All CIMIC activities should be conducted in a way that demonstrates strict impartiality between TYTAN ethnicities.

d. Assigned Tasks
(1) Facilitate liaison, coordination and exchange of information with appropriate  level civil actors.
(2) With reference to the Civil Military Working Group (CMWG), coordinate directly any IO/NGO support needed/requested.

(3) Support and promote COMNIMFOR STRATCOM.
(4) Allocate and prepare the necessary CIMIC capabilities, if and when a shift of CIMIC focus to the TORI POCKET is needed.
(5) In accordance with the JHQ Battle Rhythm, participate in the JHQ Main chaired CICOM VTC.
(6) Identify in cooperation with subordinate commands possible CIMIC Field Work.
(7) Establish contact with MNCG Deployable Module (DM) and coordinate deployment and integration of functional specialists in the LCC/CIMIC structure if required.
(8) Monitor and asses the humanitarian situation and related processes in the whole of TYTAN.
(9) Only under extreme conditions and upon order, facilitate coordination of direct delivery of HA.
(10) Be prepared to provide CIMIC SME as needed/requested.


e. Implied Tasks

(1) Support LCC INFOOPS activities.

(2) Facilitate the contacts with HN and HA agencies IOT de-conflict the use of LLOCs and HN resources in close co-operation with JLSG.
(3) Identify in coordination with key civil agencies key infrastructure for the delivery of HA.
(4) Advocate IOT avoid collateral damage.
f. Lines of CIMIC activities
(1) Civil-Military Liaison (CML).  Effective liaison and co-operation with civilian actors in the Area of Operations (AOO) will be established at the earliest stage and maintained throughout the operation at tactical level IOT achieve a comprehensive approach, supported by a flexible and adaptive liaison matrix.

(2) Support to the Force (STF).  CIMIC will facilitate cultural understanding and, in close liaison with key civilian NON-NATO Actors (NNA), will continuously monitor the humanitarian situation in the region IOT  assess the influence of a potential influx of DPREs into the AOO and the implication the influx could have on our military operations.  In addition it will contribute to the INFOOPS campaign IOT demonstrate resolution and capability to support civil actors to manage the humanitarian crisis. 

(3) Support to non military actors and the civil environment (SCE).  CIMIC will contribute, in coordination with G4 Movement and HN agencies, to the de-confliction in the use of logistic routes and scarce HN food and non food items.  CIMIC will also facilitate contact and liaison between proper LCC elements and civilian actors and will facilitate the support to civil environment by identifying key infrastructure to be protected (IOT facilitate the delivery of HA).  CIMIC will process requests for support that are to be met within LCC means and capabilities as last tier.  Swift and decisive reaction (positive or negative) to requests for military assets in support of the humanitarian mission is essential to the credibility of NIMFOR. Possible CIMIC projects will be identified and if funds available developed. There is a high possibility of natural disaster situation in TYTAN because earthquake activity, CIMIC will take part in co-ordination meetings and Working Groups that could be created to face these situations 
2.
MISSION.  See main body.

3.
EXECUTION.
a. Commander’ s Intent in CIMIC.  CIMIC will establish liaison with civilian actors to ensure situational awareness and unity of effort, identifying civil requirements mainly related to security and facilitating the de-confliction of the use of logistic routes.  Any potential gaps within the civil environment discovered may be supported by LCC but always as last tier within means and capabilities on a case by case.  

b. Phasing

(1) Phase 1 Deployment. From G-20 to G+35.

(a) Sub-Phase 1A from G-20 to G-1. CIMIC will be focused in getting info about situational and cultural awareness. There are not going to be LCC assets in this phase. Close contact with MNCG in order to have a Common Picture of the Operational Environment is of utmost importance.
(b) Sub-Phase 1B. From G to G+35. CIMIC key task will be the establishment of a broad liaison architecture that contributes to co-operation with other actors in line with Appendix 3. 

(2) Phase 2 Implementation. From G+36 to G+…) CIMIC will maintain and expand the  liaison architecture, identify gaps, establishing co-operating mechanisms and facilitating the de-confliction in the use of LLOCs and HN resources with HA agencies in close co-ordination with JLSG. CIMIC will support and promote the INFOOPS campaign.
(3) Phase 3 Handover. From G+… to G+365) CIMIC will contribute to a soft shift of responsibilities to follow on forces avoiding gaps especially in the development of projects if executed/planned.
c. Tasks.

(1) Deployment (Pre-Phase 1A) from G-20 to G-1
(a) IRF Bde
1. Preparation of CIMIC Data Base with info on IOs/NGOs, CIMIC sensitives sites, key infrastructure, etc.
2. Provide Cultural and Situational Awareness to IRF Bde personnel. 

(2) Deployment (Pre-Phase 1B) from G to G+35

(a) IRF Bde
1. BPT receive OPCON CU1 and CU2.

2. Establish liaison architecture in accordance with Liaison Matrix (see Appendix 3) 
3. Be Prepared To (BPT) facilitate the contacts with HN and HA agencies IOT de-conflict the use of LLOCs. 
4. Prepare Civil Assessments.

5. Provide Cultural and Situational Awareness to HQs and units personnel 
6. BPT receive TACON CU 1 (DIRLAUTH LCC) to accomplish the following tasks:

a. Co-locate this unit with LCC HQ

b. Establish LCC liaison in accordance with Liaison Matrix 
c. Be Prepared To (BPT) facilitate the contacts with HN and HA agencies IOT de-conflict the use of LLOCs at LCC level.

d. Provide Civil Assessments and Cultural and Situational Awareness to LCC HQ.
(3) Implementation (Phase 2 from G+36 to G+…)

(a) IRF Bde
1. Expand liaison architecture in accordance with Liaison Matrix 
2. Be Prepared To (BPT) facilitate the contacts with HN and HA agencies IOT de-conflict the use of LLOCs. 
3. Provide and maintain situational awareness on the civil environment within TYTAN and focus especially on IDPs flow and living conditions.
4. Support IO Campaign IOT demonstrate resolution and capability to support civil actors to face the humanitarian crisis and gain acceptance of population.
5. Identify, in close cooperation with civil agencies, key infrastructure/ MSR to be protected IOT facilitate Humanitarian Aid delivery.
6. Identify, any potential projects, which will enhance local population acceptance of NIMFOR and therefore impact positively on NIMFOR Force Protection.
7. Advocate the avoidance of collateral damage. 
8. Monitor and report any gender issues
9. Provide CIMIC assessments to LCC, focus mainly on humanitarian situation (gaps) and IDP flow in the assigned AOO. 
10. Assess Emergency Assistance requirements.
11. Monitor and report on ethnic’s minority situation in TYTAN.
12. Monitor and report on human trafficking in TYTAN.
13. Keep Situational Awareness in GREAT RIFT VALLEY focus on HA flow and IDP camps situation. 
14. BPT support upon request from TYTAN Authorities and HA agencies the delivery of food and non-food items.
15. Provide, upon request, assistance to TYTAN authorities, in the implementation of civilian control measures.
16. With TACON CU 1 (DIRLAUTH LCC) accomplish the following tasks:
a. Keep this CU co-located with LCC HQ. 

b. Expand LCC liaison architecture in accordance with Matrix.

c. Tasks  2 to 12.
d. Keep Situational Awareness about TORI POCKET.
e. Provide Civil Assessments, Cultural and Situational Awareness to LCC HQ.
(4) Handover (Phase 3 from G+… to G+365)
(a) 
IRF Bde:
1. Continue CML architecture and BPT hand-over to Follow on Forces the liaison with all the civil actors.
2. Continue the tasks directed under Phase 2 and BPT handover all ongoing taskers to FoF.
3. With TACON CU 1 (DIRLAUTH LCC) accomplish the following tasks:
a. Keep this CU co-located with LCC HQ. 

b. Tasks 1 and 2.
d. Coordinating instructions. 
(2) CIMIC structure: see Appendix 2
(3) MNCG has a coordinating role for CIMIC activities, CUs will keep close liaison with it.  All reports produced by CUs will be sent as CC to MNCG.
(4) Liaison matrix: See Appendix 3
(5) CIMIC Sites of Significance.

(a) See Appendix 4 CIMIC Sites of Significance.  This document is a living document and will be revised when new sites are reported by subordinate formations. 

(b) 
Additional sensitive sites identified are to be reported through chain of command to HQ NRDC ITA G9 Ops immediately after identification.

(6) Reporting.  Progress and effectiveness of CIMIC activities and situation concerning TYTAN Government, internal displaced persons and refugees, critical civilian infrastructure, living conditions and humanitarian situation are to be reported and summarized in weekly CIMICREP in accordance with the Format as mentioned in Appendix 6.

4. SERVICE SUPPORT.  See Main Body.
5. COMMAND AND SIGNAL.  See Main Body.
APPENDIXES:

1. Civil Assessment.

2. CIMIC structure.

3. Liaison Matrix.

4. CIMIC sites of significance.

5. Key Civil Organisations.

6. CIMIC REPORT CECIL format.
W - 8
NATO UNCLASSIFIED Releasable to all

